[bookmark: _GoBack]SYB Board Meeting Agenda
May 17, 2021
7:30 PM @ Koehler's residence
President Matt Koehler - Present
Treasurer Tanya Sargent - Absent
Director of Basketball Mandy Geiger - Present 
Asst. Director Levi Cushing - Present
Secretary Heather Simon - Present
Alan Porter - Absent
  
Old Business
· Approval of Minutes from previous meeting 10/05/20 (President) – MSP 

New Business
Budget 
· $2,400 in budget now.
 
General:
· Start thinking about ordering some reversible jerseys.
· We will likely need to budget for all day custodian, at minimum a few hours.  Pass cost to players, estimated $10 per kid for season.
· We will need to determine COVID protocols and have a system in place.
· 	We will need to follow school requirements.
· 	Can we make it easy/automated somehow?  Online attestations?
· 	Maybe TeamSnap has "check-in" options, this would be ideal.
· 	Or District form for check-ins.

SYB Local:
· Early sign ups in August, then evaluations in October.

SWISH: 
· Tryouts for girls right when school starts, games begin around Halloween.

Other: 
· 3 on 3 - August 7th
· 	Matt to update last 3 on 3 promo video with current dates.
· 	Mandy will contact the city to inquire about availability on 8/07, construction on First Street, and 	COVID protocols. 
· 	Matt will open registration on Tourney Machine.  $40 early bird, then $60 after 7/15.
· 	Food: Maria's taco truck, 2 1/2 Men BBQ, maybe coffee?


Calendar
· Meeting Schedule – June, August
· Next Meeting: 6/14/21 
· Meeting Adjourned @ 8:45pm

