[bookmark: _GoBack]SYB Meeting Agenda
5/22/12
7:30 start time
Attendance: Heidi Biddle, Todd Weideman, Matt Koehler, Lesley Lich, Dale Biddle, Francine Jones

Old business:  Approve minutes:
	Matt motions to approve April minutes, Todd seconds, all ayes
New business:
1. Treasurer report- Shalyn
a. $797 plus an additional $50 that Matt just received from Turner total of $847
2. Check out online forms..
a. Brian is getting ALL local forms online for easy registration.  SWISH will still be paper.
b. Paypal is $1.40 per payment.
c. Heidi approves the $1.40 charge, Francine seconds, all ayes- we will go 6 months at a time and then review if its worth it.
3. Dates for camp? Flyer? Distribution?
a. Flyer is done and ready.  Cost will be $50 before 9/15 and $60 after
4. Approval of SWISH 
a. Reviewed policy changes made by Pete.  Heidi approves, Todd 2nds, all ayes
5. SWISH coaching updates
a. Dale introduced basketball program 94fifty.  He is going to use it at $70 per kid.  It will be optional, and of it works well we will use for all SWISH teams and possibly fundraise to purchase for SYB.  This money will NOT run through SYB but paid directly to Eric Cole.
b. We will offer an incentive to local coaches to go to coaching clinic.  An additional $25 off if you go.
6. July 10th will be the next meeting at Matt’s house

