SYB Meeting 4-11-2011
7:16pm-9:00pm
PRESENT: Stacy Schmidt, Kala Sullivan, Renette Villella, Matt Koehler, Pete Riehle, Heidi Biddle, Dale Biddle, Jim Easterling, Larry Foley (guest), Charlie Weaver (guest)
Old Business:

1. MINUTES from 3-9-11

a. Approved minutes from 3-9-11 (M, S, P)

2. BUDGET

a. Balance is $1350.  Only change was due to costs from awards night.

b. Possible $120 grant from SES can be used towards scholarships or basketballs for next year.  Matt will need to write a proposal.

c. 501-3© status with the IRS was approved in March.  A donation was made to cover the costs of SYB’s application.

3. AWARDS NIGHT

a. Positives – Slideshow was well done, maybe we should add more pictures and pictures of multiple teams.  Food was a good idea (napkins?).  Making DVDs – gauge interest next year.

b. Improvement – mix up the teams, reduce the time on some of the teams, and streamline the giving of awards.  We will bring banners next time.
4. TOURNAMENTS

a. When a team plays an extra tournament, how should we handle the finances for paying for the team?
i. Deadline for commitment before team commits to playing (M, S, P)
ii. When a team chooses to play an additional tournament beyond what was covered in their fees, SYB should not float money to a team because some players do not follow through on their commitment to pay. (M, S, P)
New Business

1. SCCYAA

a. Larry Foley (President), Charlie Weaver (Coach) from Sultan Turk Youth Football

i. Interested in setting up a year-round program for athletics in the Sky Valley.  They are possibly interested in working together between SYB and SCCYAA.

ii. Comments:

1. Concerns about financial issues – Pirates started out last year $9000 in the negative.  As the size has grown, rules/guidelines have been put in place to keep people accountable.
2. Each sport has their own board, with a director for each sport sitting on the association executive board, which currently includes football, wrestling, and cheerleading.  If we participate in this, where would financial accountability be?  What freedom is given to a sport?

3. Working towards being more connected between high school coaching staffs and youth coaching staffs (football), with a goal to be a feeder program.

4. Goal is not to take away from the school sports, provide an opportunity for kids ages 6-14 to participate in a positive experience, uniting kids/families.

5. Name change – a community wide vote was held, approving a change of name and colors.

6. Concern over negative energy at board meetings from parents, proposed board members, voting, etc.

2. Uniforms
a. Look into GTM for Uniforms and Spirit wear.  Practice Jerseys – Columbia/Carolina Blue – can we get them?
3. Website

a. Fee for website needs to be paid: = (M, S, P)
b. Matt has switched the domain name registration to his name rather than Pete’s.

4. Bylaws

a. Motion to approve bylaws as proposed last month = (M, S, P)
5. Board Members

a. Nominations approved at the last meeting:

i. President – Matt Koehler

ii. Secretary – Heidi Biddle

iii. Treasurer – Shalyn Cornell

iv. PR/Fundraising – Renette Villella

v. Local Director – Matt Koehler

vi. Local Admin Asst – Stacy Schmidt and Jim Easterling

vii. Traveling Director – Chuck Cotterill

viii. Traveling Admin Asst – Michelle Sentman

b. Motion to approve members as nominated = (M, S, P)
6. Photo-Banners

a. JC Imagery created a sample 48x30 banner with each team’s pictures - $45
i. Motion to purchase one banner for SES and one for GBE to hang in the elementary school GYMs = (M, S, P)
7. SWISH for next year

a. 4th grade Boys SWISH team is going to form for next year, with possible coaches as Hammersmark, Force, Easterling.  The pool to draw from was 17 3rd graders.

b. Recruiting…. Recruiting… recruiting….

Meeting adjourned @ 9:00 pm

Next Meeting 2nd Thursday of each month – May 12 @ SMS Library.
