SYB meeting Minutes
2-23-2012

Attendance: Heidi Biddle, Matt Koehler, Todd Weideman
Approval of January minutes: Heidi motions to accept, Matt 2nds.
Old Business: Matt would like to put together a new list for items needed for next year. A good leather basketball, new ball bags, coaches binders, more basketballs.

New Business:
1. Treasurer report—Shalyn
a. We have $970 plus another $40 donation that Matt has
2. March awards banquet
a. 3/24?  Awards for each child that participated.  We will provide water, napkins, plates.  Each family will bring a dessert.  6:00-8:00.
b. Next meeting—talk about budget
3. Brainstorming board positions for next year
a. Need to make nominations now, we vote in April.  Is each board member willing to come back? Anybody else want to nominate someone?
b. We need to update the minutes at next meeting.
4. Purchase of two new banners? $90?
a. We will table this until there are more people at the meeting
5. SWISH survey- Chuck
a. Chuck did inform me last night that he has the survey questions
6. SWISH selection process
a. Will we have a committee? 
b. Invitational try-out
c. Will there be enough kids?
d. We agreed we will hold a separate meeting to figure this out
7. Next meeting: 3/15/2012
