SYB  AGENDA and minutes 10-17-12

ATTENDANCE: Dale Biddle, Heidi Biddle, Lesley Lich, Brian Lich, Katie Koenig, Matt Koehler, Stacy Schmidt

Old Business:
1. Approve September minutes –motioned by Heidi and approved by Lesley-all ayes
2. SWISH uniforms
a. $60 or $70 uni’s- we decided because of budget to stick with $60 uniforms

New Business:
1. Treasurer report-Shalyn
a. Current $3832, plus an  additional that matt has of &$820, plus and additional $760 owed from local and Swish.  Plus an addition $150 from new 7th grade SWISH player
b. Expenses are $2100 in AAU cards
c. SWISH uniforms are $1090
d. Which leaves $2215
2. SWISH uniforms
a. Which price- $60
b. Do we order if families have not paid?-agreed that we would purchase uniforms for people who have not paid
c. Do we order extra?- agreed that no we would not
3. Budget for “Turk Madness” November 17th
a. Plan this event-Date set for 11/17, 5-7:30,
b. Scrimmage at the end, shoot out, will post on reader board, signs, post office-Trichler will not be coaching.  A community event
c. Possible shoot out at high school basketball games.
d. Does the date work for all coaches? If not when? Options?-date already set
4. SYB pictures Dec. 8
a. All teams SWISH and Local same day-3-7
b. Does this day work?-Matt agreed to take into consideration there are some swish players that will be away at soccer, as soon as swish gets those times, will fit in to photos where we can
5. Local update:
a. # of teams
i. 4 tier 3 teams, 4 tier 2 teams, 6 tier 1 teams, 2 little turk teams.  2 swish teams

b. # players
i. 113 local kids total
c. Dale has 9 players
d. Jim has 8
e. Coaching clinic update etc
i. 14 coaches there, 12 coaches will get a $25 discount for showing up.  The two SWISH coaches do not.
ii. Discussion on how date was chosen, All coaches input(esp SWISH)-heidi-
1. Discussion un resolved
iii. How to enhance communication for future-heidi
1. Discussion unresolved
6. SWISH update
a. Possible 9th or 10th player for 2018-see above
b. Practice starts 11/9? If so  Tues/thurs for 2018-Dale switched to Thursdays after the first 3 weeks.  He will practice Monday 7-9, and Thursday 5-7 (after the first few weeks)
c. If Boys and girls club does not have a team, that opens up Tues/Thurs at the middle school
7. Changes to be made with agenda/minutes etc.-Heidi- Matt agreed that when Heidi not available for meetings that minutes/agenda will be sent to Brian and Heidi.
a. Heidi agreed to email minutes to Brain and Matt
8. Next meeting

