Minutes SYB 1-12-12
Attendance: Pete Riehle, Matt Koehler, Heidi Biddle, Shalyn  Cornell, Chuck Cotterill, 

Old business:
Approval of 11-10-11 minutes.  Heidi Motions,  Matt 2nds.  All ayes.

New Business:
1. Budget-Shalyn
a. We have approx. $760 in our account, with another $250 expected in payments.
2. What to do with old jerseys?
a. Matt suggests selling.  We will try through facebook and then ebay/craigslist.  We will keep the navy and white practice jerseys for next year.  Matt motions, Shalyn Seconds. All ayes.
3. Reschedule photos for SWISH
a. Set up for the 18th
4. Online registration for next year
a. [bookmark: _GoBack]JOT form makes online registering easy and accessible.  We will start with the free version.  Shalyn motions, Chuck seconds.  All ayes.
5. End of season survey
a. Survey-monkey-free or inexpensive?  We opt free and really push it this year.
b. Chuck will put together 10 questions for the SWISH teams to be surveyed on
6. SWISH selection process
a. Revisit in March.  One idea from Chuck was to have a “panel” of people do the try-outs rather than the coaches.
7. Open gym at conclusion of season.  Friday nights?
a. Matt will look into having the open gyms at the high school or middle school just after basketball season is over.
8. 8:20 meeting adjourned.
