SYB Board Meeting Agenda
July 30th, 2018
7:30 PM @ SES Gym Stage
President Matt Koehler - 
Treasurer Tanya Sargent - 
Secretary Heather Simon - 
Director of Basketball Mandy Geiger - 
Asst. Director Levi Cushing – 

Others: 
Old Business
· Approval of Minutes from previous meeting 3-26-17 (President) – 
· Approval of Treasurer report (Treasurer) – Not Available

New Business
· Budget
. Tanya is out of town so no budget report for today
. $1500 still set aside to help w/ SMS color change transition
· Summer Camps
. No SHS Summer Camp this summer.
. Victoria & Mandy organized a Quick Handle Camp by Coach Mendo. About 25 kids in attendance. About 50/50 local. Cost was $115 for 12 hours.
. Levi has been working with Elias Lopez to run some open gyms on Monday nights at the Sultan Boys & Girls club for grades 5-8. Good attendance the 1st two nights (mid-20’s). Will run through August. 
. We gave out 7 scholarships for NBC/ABC basketball camps (approx. $1600)

· Uniforms/Spirit Wear
· We ordered 150 reversible jerseys from H & L. Will pay after we get them.
· Will put together an online spirit wear order from them as well. 
· SWISH Summary
. Levi Cushing is going to run a 5/6 Girls SWISH team
. David Bush & Darci Murphy are going a 7th grade boys team
. Matt Koehler is doing a 6th grade boys team
. Ryan Sargent & Lindsey Kendal are planning a 4/5 boys team
. Tentative Girls tryout dates are 9/9 & 9/16 from 6-8 @ SHS
. Tentative Boys tryout dates are 9/29 & 10/14 from 6-8 @ SHS\
. The cost for boys teams this year will be $225 and will include uniform, shooting shirt, league and 2 tourneys. 
. The cost for girls will be ?
. In order to be considered for a SWISH team players have to make a $100 deposit and then start at a minimum a 4 month payment plan. Players will not be considered as a member of the team until this is done and team rosters will not be set and/or uniforms ordered. 
· Local Summary
. Contacted last year’s t2 coaches to see whether we want to expand by 2 more teams at t2 or t3. If we expand at t3 it’ll be a max of 8 players per team for this year. Need to see where the coaches want to coach at. 
. Referees- Looking at Paying Bush $20 a game to ref next winter and will fill in with association officials if needed. If Bush get’s a 2nd official they would both get paid $15 a game. 
. Registration is online for the 2018-19 season. Early Bird is $70 through Sept. 1st but they need to have made a payment
. We have switched over to WePay. Fees are about $3 per registration. We have passed that onto the registrant. This will be much better for invoicing. 

. Tentative Local Evaluations are 
  Oct. 21st- SYB Tryouts @ SES/SHS: 5:00-8:30
· Pre-K/K @ SES from 5:00-5:45
· 1st/2nd @ SES from 5:45-6:30
· 3rd/4th @ SHS from 7:00-7:45
· 5th/6th @ SHS from 7:45-8:30
  Oct. 27th- SYB Tryouts @ SES/SHS: 5:00-8:30
· Pre-K/K @ SES from 5:00-5:45
· 1st/2nd @ SES from 5:45-6:30
· 3rd/4th @ SHS from 7:00-7:45
· 5th/6th @ SHS from 7:45-8:30


Calendar
· Meeting Schedule – March, April, August, November, January
· Next Meeting: 
· [bookmark: _GoBack]Meeting Adjourned @

