[bookmark: _GoBack]SYB Meeting 3/12/13
Present: Shalyn Cornell, Jim Easterling, Matt Koehler, Peter Riehle

Old Business
- February Minutes - MSP

- review of finances for 12/13
~~ significantly lower cost for jerseys for 12/13 ($26 down to $17) ~~ Swish uniforms have increased from about $50 to about $70 ~~ increase of $2 for AAU cards for 12/13 ~~ current balance $1200 (actual $1673)


New Business
A. Nominations for 13/14 MSP
~ Matt Koehler - president
~ Peter Riehle - secretary
- Leslie Litch - treasurer
- Matt Koehler - Local Director
- Jim Easterling - Admin. Local
- Todd Weideman - Travel Director
- Kristin Hammersmith - Admin. Travel

B. Survey Results
- Mini Turks = positive results.  One parent willing to help coach.  

- Tier 1 = positive results.  Some parents would like to see more rules being enforced, and a longer season.  Also would like to see clinics and camps in offseason.

- Tier 2 = mostly positive, but more comments provided than lower tiers.  Comments about officiating, but not many volunteers.  Sometimes comments come from not understanding the process or being new to the game.  Possibly need a system to adjust placement mid-season.  Possible communication with wrestling to avoid conflicts. Adding a team mom.

- Tier 3 = mostly positive feedback, with kids planning to return next season.  Skill development received positive comments.  Need to improvement communication from coaches to players.  Every year officials is a concern, but lacking on volunteers.  Participation for year end awards would have to improve to be brought back.

C. Swish Survey - to be done on the next week.

D. Can we save $$ on insurance?
- do we need AAU cards for local kids?  Shouldn't we look for blanket insurance for the club, and for all local players?
- Jim will check with Charlie Weaver about insurance company used for football, cheer, and wrestling.

E. banners ... Covered last meeting

F. SWISH Coach Search - May 1
- how will we get the word out about opportunities?
- sandwich boards around town?

G. Adding Tournaments for SWISH
- initially we had two additional tournaments besides the SWISH league
- emphasis on coaches ALL running the same foundations
- wait to add the $50 until team is chosen

H. Allowing/Encouraging SWISH Players to play local as well
- can we adjust the timing of the local league to allow both

I. How do we recruit more girls?
- starts at elementary, goes from there
- get coaches to coach teams of girls
- girls only clinic?

Next meeting April 14, 7:00 @ Room 209 SES

Mtg adjourned 8:34

